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1. EIZArQrH

Ov onuepwvég evpomaikés kowvwvieg yopaxtnpilovior omd TOV  GLVEXDG
OLlEVPVVOLEVO POLO TNG YVMOOTG GTNV OTKOVOUIKT] KOl KOWV@VIKT (M1 TOV EDPOTUIKOV
Kowovidov. H arndktnon g yvoong elval cuveyng Kot dev otapatd mAéov e
@oitnon otV Tumikn ekmaidevon (Avkelo, Tavemotnuio). H dia Piov exmaidevon ko
HEONGN GUUTANPOVEL TNV TUTIKN EKTAIOELOT KO OTOTEAEL OVOTOGTAGTO TUNUA TG
EKTOOEVTIKNG  dtadkaciog. Xto mAoicww ovtd o poAog G €5 amooTdcEmG
exmaidgvong kobioctator oAoéva kot onupavtikdtepoc. Ta mpoypdupoato g €8
OmOCTACE®MS eKTaidgvong oamevfhvovtal oe OAOVG TOVG TOAiTEG YWPig vo BEtovv
YE@YPOUPIKOVG KOl YPOVIKOVS TEPLOPITUOVG,.

To Epyoompo Eoeoappoopévng Owovopkng kot Kowwvikng  I[ToAitikng
(E.E.O.K.IT) tov Tunuatroc Owovoukadv Emomuov tov Havemompiov loavvivev
OVTOTTOKPIVOLEVO OTIS GUYYPOVEG OVAYKEG TNG EAAMNVIKNG KOW®VIOG OVATTUGGEL TO
TpOypappo TG €€ amootdoems ekmaidgvong «Xvveylopevn Katdption — Owovopio
kot Kowavioy.

YKOmOG TOV €V AOY® TPOYPAUUOTOS €ivol 1) TOpoyn, HEGH TOL OOOIKTLOV,
YVOCEWV G€ eEEIOIKEVUEVA YVMOOTIKG OVTIKEIPEVO TOL {NTOVVTOL GYLLEPO GTNV AYOPd
epyacioag. Me tov TpOTO OWTO Ol EKTOUOEVOUEVOL EUTAOVTIOVV TIC YVAOOCELS TOVG,
OTOKTOVV €O Kol KOOIoTOVTOL TOPAYOYIKOTEPOL KOl OVTAYWOVICTIKOTEPOL UECH

GTNV KOW®VIid.



2. T1ATI NA EFTPA®Q 2’ ENA NMPOINPAMMA E=
AMNOZTAZEQZ EKNAIAEYZHZ

H eyypaon oe éva mpdypappo € 0mOCTACEWS EKMAIOELONG TPOCPEPEL
eEEOIKEVUEVEG YVAOELS, OEV OMOUTEL TNV TOPAUOVI] TOL OTOUOV GE GLYKEKPULEVO
YEQYPAPIKO YDPO KOl GE GLYKEKPLEVO Ypovikd dtaotnua. Tlapéyet t dvvatdtnta
OTOV EKTOOEVOUEVO VO KATAVEILEL TO ¥POVO TNG HEAETNG TOVL OTI®G ekeivog embupet
Aoppavovtag vwoyn TOL TIC EPYOCIOKEG KOL OIKOYEVEIWNKEG TOL VITOYPEMOELS.
Atevkoldvel Tov epyalOUEVO, TNV UNTEPO, TOV EVIAIKA, TOV (VEPYO VO GLVOVAGOLV
Vv eKmaidgvon UE TG Aomég voypedcels Toug. [lapéyetl emiong 1n dvvordtTa o€
QVTOVG TTOV OLALUEVOVY GE OO LOKPVOUEVES YEWYPOUPIKES TEPLOYES VO EEQVYOLV Ot TN
YE@YPOPIKN OmOUOVOGT TOVS, Vo EEEIOIKELTOVY KOl VO EUTAOVTIGOVY TTEPOITEP® TIG

YVAOGELS TOVG,



3. F'1ATI NA ETPA®Q 2TO NPOIrPAMMA THX E=
AMNOZTAZEQ? EKIAIAEYZHZ «ZYNEXIZOMENH
KATAPTIZH — OIKONOMIA KAI KOINQNIA»

To mpodypappa g €& amootdoews ekmaidevong «Xvveylopevn Kataption —
Owovopia kot Kowawvion tov E.E.O.K.II. tov Tunuatog Owovopikov Emetnuov
tov [Mavemommuiov Ioavvivov mpoceépel cOyypova LabNUOTo TOL AVTATOKPIVOVTOL
OTIG avAyKeS NG ayopds epyaciog onpepo. To TapeyOUEVO EKTOAOEVTIKO VAIKO &ivarn
YPOUUEVO pE BACT TIG AVAYKES KO TO YOPOKTNPA TNG €€ AMOGTAGEMS EKTOIOEVLONG KO
etvar xotavontd am’ 6Aovg. To mepifdriiov péoca oto omoio mpayupatomoleiton M
napakolovdnon tov podnuoatog eivor Wwitepa euko. Ot cvvepydrteg TOL
TPOYPAUUOTOC  (EMOTNUOVIKOS  VtevBuvog, 01000k, VIELOLVOG  OLOIKNTIKNG
VTOoTNPIENG Kot VIEVBVVOS TEXVIKNG LOGTNPIENS) tvan TPHOLOL Vo GLUVEPYATTOVV
kol va Pondnoovv 1oV ekmoudevopevo. To KOGTOG GULUUETOYNG OTO €V AOY®

TpOYpappe tvar AoYKo.



4. 2E NMOIOYZ ANNIEYOYNETAI TO NMPOIrPAMMA

To mpoOypappo amevfdvetar 6e OAOVG OGOVG EVOLNPEPOVTOL VO OTOKTGOVV
eeldIKeEVUEVEG YVOOEL TAV®D O©€ oLykekpéva Bépata. AmevBovetar GTOVG
nroyovyovg AEI kot ATEI, kabmg eniong kot 6tovg amopoitovg Avkeiov pe gumeipio
0€ CLVOQY], L€ TO EKTOLOEVTIKO OVTIKEILEVO, BEoN. AlTNOT GLUUETOXNG WITOPOLV VO
voaAlovy :

» amoeottor AEI kar ATEI tg nuedommg kot g aAhodamng

» amoeottol Avkelov pe gumelpio 6e GUVAPT, HE TO EKTOUOEVTIKO OVTIKEIEVO,

0¢on.

O wdxhog padnuatov «Zoyypovn Awwnrtik) Owovokn tov Emyeipriceov»
arevBovetan kKvpiwg oe amoeoitovg AEI kot ATEI Tunuatov mov 0&iovv va
OTOKTGOVV YVAGES o€ BEpata cVYYpovNS dloTknong Kol ¥PTUATOOTKOVOUKNG

OVOAVONG TOV ETLYEPTCEDV



5. NMQZ FINETAI H ENMIAOIH TQN EKMNMAIAEYOMENQN
2TO NMPOrPAMMA

H emdoyn tov vrmoyneiov Oo yivetar amd tv Xvvtoviotikn Emtponn tov
[Ipoypdupatog «Xvveyilopevn Katdption — Owovopia ko Kowwviay. H Emtponn
00 HEAETA TIC AITNOELS TV LTOYNPIOV Kot pe dEGOUEVO TOV aPlOUd TV ATOU®Y TOV
umopovv va gyypoeovv 6to puddnuoa Ba aropacilel yioo avtovg mov Ha emdeyBovv. Xe
k60e mepintwon n Xvvroviotikn Emurpony| pumopel va (nthoel COUTANPOUOTIKEG
TANPOPOPieg amd Tovg VoYM Piovg avagopikd pe 0 Badud Tov TTLYIOL TOVG 1] TOV
amoAvtnpiov Avkeiov, ylo TNV €PYOCLOKT TOVG EUTEPIC 1 YO TO YPOVIKO ST

avepyiog ToOvg av etvar avepyor.



6. ZKOMNOX TOY MAOGHMATOZ

YKOTAC TOV KUKAOL HOONUATOV Elval VO TPOGPEPEL EEEIOIKEVIEVES YVMGELS GE BEpaTa
oLYypovNG dloiknong kot owovouiog tov emysipnoeonv. O kdKAog padnudtov

amoteheiton amd téooepa  pabuata. To mpdto pabnuo  sivor  «Xtpotnykd

Management Zoyypovov Emyeipnoemvy. Xt6)0¢ tov podnuatog eivar ) elcoymyn o€
Baoikéc Evvole Kot apyEg Tov SETOVLY TO TEPIPAALOV TOV OIKOVOUK®DV LOVAO®V Kot
Tpocdlopilovy 10V TPOTOLG pHE TOVG Omoiovg avtég Asrtovpyovv. To pabnua
npoomofel va. PEPEL TOV EVOLOPEPOLEVO OE O TTPMTN ETOPT, UE TOVG KOPLOLG
unyaviopovg — gpyoieio dpdong tov management ctov emyelpnolokd yopo. EEnyel
ywti avtd T0 EMOTNUOVIKO Tedio Bewpeitar MG 0 TETOPTOC GUVTEAEGTIG TAPAYMYNG
ka1 ov{ntd T oToyEin TOL TO KaHIGTOVY TOCO OmOPAiTNTO OTIC CNUEPIVEG GLVONKES
TOAVTAOKOTNTOG TNG TOYKOGUIOMOMUEVNG ayopds. Amocapnvilel Tic €vvoleg mov
npémel va, Yvopilel arapaitnta o Kabe epyalduevoc, to KaBe otéheyoc, aALd Ko Ko’
EVOG TOV £PYETOL OE EMOPN UE ETVYEPNUOATIKEG OPACTNPLOTNTES OIVOVTOG TIC VEEG
TAGELS TOV OVOTTVCCOVIOL GE TAYKOGUO EMIMESO OGOV apopd o1 Oewpntikn Kot

gUmEPIKN yvodon tov Bépatog. To devtepo pabnua sivor «Atoiknon épyov (Project

Management) : Teyvikég Zyedioouov kot EAEyyov». Txkomdg tov pabnuatog sival vo
Bontnoet tovg Kataptilopevovg va yvopicovv v mAéov kataStopévn pebodoroyio
Awiknong ‘Epyov 0nwg avt dopeitor otov Odnyd Bacwkov 'vocewv ot Atoiknon
‘Epywv (Project Management Body of Knowledge). To mopeyduevo ekmoidentikod
VMKO Bo Tovg €QoOIdoEl pe TIG amopoitnTeg YVMOoES Kot 0e€10tnTeC Yy va
OVTIHLETOTIOETE pio TAEGON amd TPOPANUATO aKOUN Kot 6TV Kafnuepvy epyacia
cac Ot otoyotl tov Ilpoypdppatoc mepAapfavouy ol GUVOAKY] OVTYETOTION TNG
Aolknong ‘Epyov Kabdg Kot Katovonon tov diadtkasudy Kol TOV OVTIKELEVOV TOL
npénel va yvopiler o Arevbovtig ‘Epyov, oArhd kot ta péAn g opddos ‘Epyov. To

tpito  udBnuo sivon «Awoiknorn Ilpocomukov». Xkomdc tov pabfuotog eivor o

EKTOLOEVOUEVOC LETA TNV OAOKANPMOOT TNG EKTAIdELONG va elvar og B€om va Katavoel
TOG TPEMEL VoL YIVETOL 1] ETAOYT TOL TPOSMOTIKOV, TAOG TPENEL Vo, dtapOpdvetan 1 apopn
KOl Ol TPOOY®YEG TV €PYACOUEVMV, TTOL0L EIVOL 1) GPLOTN TOALTIKY] Y10 TNV AVAVEMGT TOV
TPOCOTIKOV, KabdG Kot 1 aplotn dvuvat) opydvoomn tov opddwv epyacios. To tétapto
uabnuo sivar «A&ohdynon Emyepnuotikov Enevdvtikov Zyediovy. XKOmog Tov

HoBNUaTOG EtVOl Ol GUUUETEYOVTES, TOGO MG GTOUN OGO Kol MG GTEAEXN OPYOUVICUADV, VO



EMAEYOVV TIC KOAVTEPEC EMEVOLTIKEG OMOPACELS TPOG OPEAOG TOV 101V Kol TOV
EMYEIPNOEMV OTIC ONOIEC AMACYOAOVVTOL 1] GTOYELOVV VO OmacyoAnfodv 6To HEALOV,
&yovtag TpocshEaet e To TEPAG oVTOD TOL HOBUOTOG TOAVTILES YVAOGELS OTIC LEXPL TOP.

KOVOTNTES TOVG.

7. MEPIEXOMENA TOY MAOHMATOX

O xdxrog padnuatov «Zoyxpovn Awwnrtik) Owovoukn tov Emyepriceov»
amoteheiton omd Téooepa pobnupoate, T Oomoic amoTEAOVVTOL GUVOAIKA omd 34
dwaxtikég evotntes. Ta pobnpata Tov TPoGEEPOVTOL 6TO TANIG10 AL TOD TOL KUKAOL

sivon Ta akoAovbo. :

MAGHMA 1 : Ztpatnyiké Management Xvyypovov Emysaipiioemv (Addokov :
AOavaciog Aamativog)

210Y0¢G TOV padnuatog etvon 1 elcaywyn o€ PacIKES EVVOIEG KOl apYES TOL OETOLVV TO
TEPPAAAOV TOV OIKOVOLUK®V HOVAO®V Kol TPOGO10pilovV TOVE TPOTOVGS [LE TOVG
0010V AVTEG AELTOVPYOVV.

OEMATIKH ENOTHTA 1: Mop@ég Owkovopikig Apactnprotnrog
OEMATIKH ENOTHTA 2 : Evvowoloywkog IIpocoropiopog tov Management
OEMATIKH ENOTHTA 3 : Baowa IIedia EQappoyis Tov Management
OEMATIKH ENOTHTA 4 : Baowéc Apyéc Management

OEMATIKH ENOTHTA 5 : O mpoypappaticpnos Kol 0 6EOL0GHOS TOV
OTOPAGEMV

OEMATIKH ENOTHTA 6 : Mop@ég Opyavooroxig Agrtovpyiog
OEMATIKH ENOTHTA 7 : Ztpatnywkn Awoiknon, Mépog I

OEMATIKH ENOTHTA 8 : Ztpoatnywkn Awiknon, Mépog 11

MAGOHMA 2: Awiknon épyov (Project Management) : Teyvikég Xyedraopov kan
ELéyyov (Addokov : ABavaciog Aarativag)
To mpodypappo «Awiknen ‘Epyov (Project Management): Teyvikég Xyedracpod

kv EAéyyov» eEetdlel tic teyvikég g dwayeipiong épyov kou €yel oyedlaotel pe



161010 TPOTO DOTE VO GOG UETAAUUTOOELGEL TIG TAEOV GUYXPOVEG TEXVIKEG

TPOYPOUUOTIGHOD Kot EAEYXOV KOl CLYKEKPIUEVO EKEIVEG TTOV TTEPIAAUPAVOVTAL GTOV

Odnyd Baocwov I'voocewv otn Awoiknon Epyov [Project Management Body of

Knowledge (PMBOK)] ka1 ypnotponotodviol omd 1o, AOYIGUKA ToKETO dloyeiplong

Epyov.

KE®AAAIO 1: Ewoayoyn otn dwuyeipion £pyov

KE®AAAIO 2 : Kvkhog {og épyov

KE®AAAIO 3 : Megrhétn ZKompotnrog

KE®AAAIO 4 : Emvoyn Epyov

KE®AAAIO 5 : Awyeipion evomoinong épyov (project integration management)

KE®AAAIO 6 : Awygipion avtiKelpévov epyaciav Epyov (project scope
management)

KE®AAAIO 7 : Awyeipion ypévov épyov (project time management)

KE®AAAIO 8 : Awyeipion mopwv épyov (project resource management)

KE®AAAIO 9 : Awygipion k66ToUS £pyov (project cost management)

KE®AAAIO 10 : Awaygipion morotnrog épyov (project quality management)

KE®AAAIO 11 : Awygipion emkowvoviag £pyov (project communication

management)

KE®AAAIO 12 : Awygipion kivdévvov £pyov (project risk management)

MAG®HMA 3: Awiknon IIpocomikod (Addokmv : Adau Avidvng)

YKOMOG TOL HOONUOTOG EIVaL O EKTOLOEVOUEVOS LETE TNV OAOKANPMON TNG EKTOIOEVONG
va glvar o€ Béomn va Katavoel TMOG TPEMEL VoL YIVETOL 1 ETIAOYN TOL TPOSMOTIKOV, MG
npénel va dapOpdvetor n apolPn Kot ot wpoaywyEg TV epyalopévav, mow eivor m
GPIOTN TOMTIKY Yl TNV OVOVED®GYT TOL TPOCMONIKOL, KaOMDS Kot 1 aplotn dvvotn
0pPYAVMOOT TOV OLAS®V EPYAGIOGC.

KE®AAAIO 1 : Emoy Kpunpiov lpécinyng

KE®AAAIO 2 : IIpoocijyers Ilpocoankov

KE®AAAIO 3 : Tpormor Aporpris Epyaciog

KE®AAAIO 4 : Avavéoon Ilpocomkod

KE®AAAIO 5 : IIpoaymyég

KE®AAAIO 6: Opydvoon oto Xapo s Epyaciag

10



MAGHMA 4 : Aoroynon emyelpnpotik®Ov Exevoutikov Xyediov (A10dokoy :
Nwkoraog Morhoviong)

YKxomd¢ Tov pafnuartog etvar  Tapovsioon Kot avdivon tov Pacikdv pebodoroyidv
7oV S1EMoVV TNV AEI0AGYNOT TOV ETYEPNUOTIKOV ETEVOVTIKOV GYESI®MV e OmAS Kot
e0ANTTo TPOTO. XPNGUYLOTOIDVTAG AVUAVTIKA TOPAOETYLLOTO KOl EPOPUOYES Yo KAOE

nePInToT, ot peBodoroyieg VTG YivovTal EDKOAN KOTOVONTESG Kol EQUPUOCULES GTNV

Tpaén.

KE®AAAIO 1: O p0rog TOV ETEVOVGEMV GTI| Y PTLATOOLKOVOULKI] AELTOVPYIOL.
KE®AAAIO 2: Ewoayoyn otny a&oroynon: H ypovikn aéia Tov ypipoarog 1.
KE®AAAIO 3: Evocayoyn otny a&oroynon: H ypovikn aéia tov ypipoarog II.
KE®AAAIO 4: Evcayoyn otny a&oroynoen: H ypovikn aia tov ypripatog I11.
KE®AAAIO S: IIpoivmoroyiopdg erevovocov: [lpokatapktikd frpata.
KE®AAAIO 6: M£00odor a&roroynong enevoucemy ympic kivouvvo 1.
KE®AAAIO 7: Mé00odor a&roroynong enevovcemv ympic kivouvo I1.
KE®AAAIO 8: M£00d0or a&roroynong enevovoemv pe Kivoovo.

8. AIAPKEIA TOY MAOHMATOZ KAI KOZTOzZz
POITHZHZ

H d1dpkela tov pobnquatog etvon 34 gfdopades. To kdcTOg Poitnong sivon 1240
evpw. H xatafoin tov ypnudtov yivetal gite pe e@dmas mAnpopr] Kot PLe EKTTOON

10% M pe womoceg unviaieg Katafoies.

9. TPOMNOZ EZETAZHX KAl BAOMOAOIMHZHZ

O ekmodevOUEVOg e TNV OAOKANP®ON TNG KAOE O0KTIKNG €vOTNTOG €lvar
VIOYPEMWUEVOG VO TTEPAGEL €VOL TEGT MOV OMOTEAEITOL OO EPMOTNGELS TOAAATANG
EMAOYNG, EPMTNOEL 0OGTOV AABoVG 1 avolkTés epotnoels. H Pabuoioyio tov 180T
OVOKOWAVETOL GTOV EKTOIOEVOUEVO OUECHS UETE TNV OAOKANpwon TG e&€taonc.
21NV TEPINTM®ON TOV TO TECT AMOTEAEITOUL OO OVOIKTEG EPMTNOCELS, O EKTOOEVOLEVOS
Ba AdPel péom tov MAeKTpOVIKOL Tayvdpopeiov o Pabud Tov gvidg 2 nuepav. Mg
MV OAOKANP®OOT OAMV TV SWOKTIKOV EVOTHTOV O EKTAOEVOUEVOS OQeilel va

e€etaotel 610 GUVOAO ™G Oy Beicag VANG pia efdopdda petd TV OAOKANpmOT Kot

11



mg terevtaiog evotrog. O teAkdc Pabudg mov o ekmoudevdpevog OBa AdPet
vroAoyiletar @G 0 pécog 0pog v Pobumv mov Ba AdPel ota emUEPOVG TECT pe
ovvteleot) Papvntag 60% kot tov Pabuod mov Ba AdPer and TG eEeTdoelg pe
ovvteheotn 40%. Av n e&étaon yiveror otn Pdorn TOAAGOV TE0T long PapvTnTog, ToTE
0 TehMkdg Pabudg vmoroyiletor wg 0 pEcog Opoc TV Pabudv tov Kabe teoT. Xe
TEPITTOGT TOV 0 GUVOAIKOS Pabpdc Tov Ba AdPet etvar amoppTTéOS (LUKPOTEPOS TOV
5) éxel dwkaimpa evtog piog fdouddns — HETE TO TEPAG TOV TEAMK®V eEETAGE®MV — VOl
eetaotel €k véov og OAn TV VAN. Xe mepintwon mov o Pabudg mov Ba AdPet givar
TPOOKTEOS (Heyoldtepog 1 100G TOL 5) TOTE YOPMYEITAL OTOV EKTOLOELOUEVO
TIOTOTOMTIKO EMTVYOVS TAPOKOAOVLONONG KOl OAOKANP®ONG TOL pobfpatog. Xe
nepintoon mov o Pabuoc mov Ba AdPer ko oty emoavoinmTikn eEétoom etvan
AmopPITTENS (LUKPOTEPOS TOL 5), TOTE YOPNYEITOL GTOV EKTOUOEVOUEVO TIGTOTOUTIKO

OTANG TapOaKOA0VONONG TOL OB HATOG.

10. ENIZTHMONIKH KAI AIOIKHTIKH YNOZTHPI=H
TOY MAOHMATOZz

O exmad€VOUEVOC Y10 OTTOIUONTTOTE TANPOPOPIDL GYETIKA UE TNV OUOAN EkPaom
TOV TPOYPAUATOG HUmopel va, amevBoveTon

Emomnuovikdc vredfuvoc tov Tpoypauotod

K. Miydang XAétooc,

Av. Kabnyntng,

Tuqua Owovopikov Emetnuov, Hoavemotuo loavviveov
e-mail : mhletsos@cc.uoi.gr kot mhletsos@otenet.gr

™mA. : 2651005924

A¥dcKovTEC TOV Lodnuatov

ABAcK®V Tov nofnuotoc

K. ABavaciog Aamativag

AéKtopagc,

Tunpo Owovopkov Emompuov, Havemompo loavvivoy
e-mail : alapatin@cc.uoi.gr

™mA. : 26510-05957
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K. Avtdvng Adau

AéKtopag,

Tunpo Owovopkav Emomuov, Havemotmuo loavvivoy
e-mail : aadam@cc.uoi.gr

™mA. : 2651007437

K. NikdAaog MuAwviong

Enrikovpog Kadnyntmc,

Tunpo Owovopkav Emomuov, Havemotuo loavvivoy
e-mail : nmylonid@cc.uoi.gr

™mA. : 26510-05927

YrevOvvoc d101knTikne vTooTNPENS TOL LOONULOTOC KL TOV TPOYPGLLLLOTOC

K. Atootong Toovpng

Tunpo Owovopkdv Emomuav, Havemotuo loavvivoy
e-mail : atsiuris@cc.uoi.gr

™mA. 2651005929

YrevOvvoc teyvikne vrootnpiEnc tov LofnuUoToc Kot ToL TPOYPAULOTOC

K. ZOtpng Apyovpng

Tuqua Owovopkov Emetuov, Hoavemotuo loavviveoy
e-mail : sargyris@cc.uoi.gr
A. 2651005933
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