Q\PRINCE2

TRAIREMG QR GAM EATICH

ACCREDITTDN @Y o) APRAG

Nepypadn Zepvapiov
H peBobdoloyia Siayeipiong épywv PRINCE2® (PRojects IN Controlled
Environments) amote)ei to de facto standard tou project
management otn MeydAn Bpetavia, kot n e€amAwaor) Tou A€oV lvat
TayKoouLa. Mmopel va mpooappocBet elkoAa o SLadopeTIkoU g
TUTOUG KoL LeYEDN €pywv KABe €idoug. NMavw amo eva ekatopplpLlo
e€etaoelg PRINCE2 éxouv mpaypatonolnBel maykooplwg pexpt
oTyuAG.
AUTO TO OEULVAPLO TIEPIAAUBAVEL TOCO TNV TTPOETOLHACIO, OGO Kot
TG e€eTdoELS yLa ta SUo enineda tng miotonoinong PRINCE2:
Foundation: o ot6x0g autol Tou emuteSou eival Vo TLOTOTIOL OEL OTL
o urtoPrdLog ExeL TNV KATAAANAN YVWON Kol KOtovonon yLo vo
epyaoBel amoteAeoUATIKA GOV LENOG LLOG OMASAG £PpYOU OE
nieptBaAAov PRINCE2. To eninedo miotomnoinong Foundation sivat
Tipoamaitnon yLa to enopevo eninedo miotonoinong, To Practitioner.
H e€€taon, n omola yivetal oto TEAOG TOU oepLvVapiou, amoteAeital
amno 75 multiple-choice epwtroeig oe 60 Aemtd. Anatteitol owotn
amnavtnon o touAdylotov 50% twv epwtnoewy, Vw o uTtoPrdLog
Sev unopel va €xel pali tou kavéva Bordnua.
Practitioner: o otoxog autol Tou emuteéSou elval va TLOTOMOLRoEL OTL
o untoPnPLog KaTavoel mwe va epapuocel Kot va eELOIKEVOEL
(customize) tnv peBodoloyia PRINCE2 o€ €va cuyKeKpLUEVO GEVAPLO
£pyou.
H e€€taon, n omola €xel oav mpoamaitnon thy emtuxn e€étaon
emunédou Foundation, amoteAeitat amnd 8 epwtroelg pe 10
umoepwtrpata n kabe pia, péca og 150 Aemrta (Suopion WPEG).
Anatteitot Babudg emutuyiag touAdyiotov 55%, evw o umtodrdLog
umopel va €xet padl tou to enionpo manual tou PRINCE2.
Toviletal otL 6Aot ot PRINCE2 Practitioners mpémnet va
gnmavarotonolouvtal kabe 3-5 xpovia et TV apxLKr TiLoTomoinaon.

2€ Noloug ArtevBlveTa
To ogpwvaplo ameuBuvetal og ekeivoug tou SteuBivouy, Slokolv,
ouvepyalovTtal ] CUMUETEXOUV OE €pya Kol EMLBUpOUV va
nipostolpacBouv kat va dwoouv tig e€etdoelg PRINCE2 Foundation
kat Practitioner.

OdéAn

META TO GEULVAPLO OL CUUMETEXOVTOG BaL:
® Koatavoouv tnv dour), To meplexopevo Kot ta opéAn tou PRINCE2.

® Tvwpifouv g 7 Apxeg (Principles), ta 7 ©¢pata (Themes) kot tig 7
Arepyaoieg (Processes) tou PRINCE2.

® Eilvat ikavol va evowpatwaoouv to PRINCE2 otov opyaviopo toug.

® Mmnopouv va npocappocouv to PRINCE2 1oL wote va tatplalet
enakpLBwg oto €pyo oto onoio Ba epapuocdeL.

B Katavoouv to meptexopevo twv PRINCE2 Management Products,
OTWG EMLONG TOUG POAOUG KOl TIG OVTLOTOLXEG QP LOSLOTNTEG TOU
PRINCE2.

® E€olkelwBouv pe Tig evvoleg tou PRINCE2 péoa amo mpaktikd
napadeiypata kat case studies.

® ‘Exouv g€aoknBel pe ta kataAnAa PRINCE2 teot kot a0k oELG.

® Elval €tolpol va Swaoouv Kat va epacouv Tig e€etaoelg PRINCE2
Foundation kat Practitioner!

EKmobeuTnG
Exmadeutrg Oa eival o Madavvng BlBuvog. Exel ToAa xpdvia eumelpia
otnv Slaxeiplon ocluvOeTwv €pywv IT & TnAemikowwviwy otnv EAMGSa
KoL to. BaAkavia. Etvat tdputng kan Mevikdg AteuBuvtrg tng Critical
Path, tng mpwtng eAnvikng etatpeiog mou €ywe Authorized Training

Xepwvapo Mpostopaciag kat EEstaoslg

Critical Path

PRINCE2® Foundation & Practitioner CONSULTING & TRAINING

Organization (ATO) yia to PRINCE2! Méoa ota
teleutalo xpovia, EXel XIMASEC WPEG EUTELplag O
eknaideuon kat consulting mavw og Bépata project
management.

Eival miotonoinpévog oe PRINCE2 Foundation kat
Practitioner ané tnv APMG, PMP ko Agile Certified
Practitioner (ACP) and to PMI, evw €xeL kat Tig
ruotonotnoelg IPMA-D ko MCTS ywa to MS Project.
Eivat t6putiko péNOG KaL pwnV HEAOG Tou
Atolkntikol SupBouliou Tou eAAnViKoU
napaptipotog tou PMI, evw Atav pélog kot tng
OPYAVWTLKAC EMITPOTIAC TOU TPWToU cuvedpiou
Project Management otnv ABrjva tov NoguBplo Tou
2006. ‘Exel umapéel eniong aflohoyntig yia to IPMA
Global Project Excellence Award.

Introduction to PRINCE2

B Tieivain peBodohoyia PRINCE2. AXELOS kat APMG.

B Mopdn, Sadikaoia Kot TEPLEXOUEVO TWV EEETATEWV.

Basic Concepts

B Oplopdg Kal XAPOKTNPLOTIKA TWV EPYWV.

B MeBodoloyia Alaxeipiong Epywv. Ti Slaxelpl{OLaoTe;

B Opydvwon kat pdlot oto project management.

B Aopn kat odEAn tou PRINCE2.

The 7 Principles of PRINCE2

B Oplopol kot mapadeiypata.

The 7 Themes of PRINCE2

m  Business Case, Organization, Quality, Plans, Risk,
Change, Progress.

The 7 Processes of PRINCE2

m  Starting Up, Directing, Initiating, Managing a Stage
Boundary, Controlling a Stage, Managing Product
Delivery, Closing a Project.

PRINCE2 in practice

B Evowpdtwon kat tpooappoyr tou PRINCE2 og
OPYOVLOHOUG Kl £pya.

®  PRINCE2 og mpoypdupota Kol o€ PKpa £pya.

®  [poiovta kat pohot PRINCE2.

PRINCE2 EXAMINATIONS
®  Foundation — E§étaon piag wpag
®  Practitioner — E§¢taon Sudpon wpwv.

Meboboloyia & EKmatdeutiko YAKO
To ekmatSeuTIKO UALKO TepIAaBAVEL TLG ETIONUEC
exdooelg "Managing Successful Projects with
PRINCE2", "Passing the PRINCE2 Examinations”, and
"PRINCE2 Pocketbook™.
Atlvovtal AR PELG ONUELWOELG pall Le AOKAOELG KoL
UTIOOTNPLKTLKO UALKO HE GTOXO TV
OIOTEAEOUOTIKOTEPN SuvaTth TposToLpacia yLa TIg
e€etdoeLC.

To ogpwvaplo Stapkei 40 SLEAKTIKEG WPEG.

O egetdoelg yLa TG rotomnotoelg Foundation (1
wpa) kat Practitioner (2,5 wpeg) 6idovrat tnv

teleutalo npépa Tou oepvapiou.

Yrdpyel Suvatotnta yla SEMSOTNon amno 1o
npoypappo AAEK 0,45%.
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