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E—'I'rCI NN g * TaxbpPELOWN EKTTAISELON OTO EXCel, TNV AOYICTIKN
Kal TNV Avaavon 1oV OIKOVOUIKGV KATaoTAoewy
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¢ Eqappocuévn XpnuatoolKoOVOUIKN & ETTevOLTIKEG
Amropaoelg (Corporate Finance & Investment Banking)

¢ XONUATOOIKOVOUIKOG IXESIAOUOG
(Budgeting & Financial Planning)

¢ Etaipikn Itpatnyikn, KatapTtion Business Plan
& AtroTtiunon pe DCF & IRR
(Strategic Finance & Business Planning)

ETTayYEAUATIKN EKTTAISELON pECA ATIO TN XPNON
XPNUATOOIKOVOUIKGWY UOVTEAWYV excel,

AVAALTIKGV ONUEIDTEWY KAl

video TTapoLCIAcEWY

¢

https://financeskills.gr

AKOoAovBeioTe pag

{link_JO
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YXETIKO pe TN Finance Skills

Finance Skills TTapéxel eTTayyeAUATIKE EKTTAISELON OTNY EPAPUOCHEVN XONUATOOIKOVOUIKA LE TN XPNoN
HOVTEAWV excel.
Me TN xPNoN XPNHATOOIKOVOUIKGV HOVIEAGV excel, avaAuTIKGOV onueEimoewmy, video-mapovoidoemy Kai
AAAOL LITOOTNPIKTIKOL LAIKOV (SNUOCIELUEVEG KATAOTACEIG ETAIREIRY, HMEAETEC-EKOETEIG EYKLOWY OIKWY,
ETTIKAIPN KAl OXETIKA apBpoypa®ia TV BeudTtay mou e€etdlovTal) Sivetal n SuvaTtdTNTA ATTOKTNONG £&eISI-
KELUEVWV YVROEW®V Kal SEEIOTATWY, Ol OTIOIEG AVTATIOKQIVOVTAI OTIC ATTAITACEIC KAl TIG avdAyKeg TNG
obyxpovng ayopdg epyaciac ard kal TG 8ieBvolg TTOAKTIKAG.

[NpoypdauuaTa:

TaxOppLOuN tkmraidcvon oto Excel, Tn AoyioTiki Kai Tnv AvaAvon 1oV Oikovouikev Kartaotdoewoy,
ATTAEAITNTN LTTOSOWN VIO OCOLG ACXOAOLVTAI e TN XPNUATOOIKOVOUIKA AvAAvon kail TN Aloiknon Oiko-
VOUIKGV Movasday.

+ Excel yila XpnUaTooIKOVOHIKA
+ AoyioTikn kai Avalvon OikovopiK@Vv Kataotaoewyv

Eqpappoopivn Xpnuarooikovouikn Kai EmevéuTtikég Amogpaceig (Corporate Finance & Investment
Banking) yia Tov XpnuatomoTtwTiKO, EmevouTIKO Kal ETixeionuaTtiko Touéa.

Excel yia XpnuaToolKovouIka

AoyioTikn kKal Avalvon Oikovoulk®v Kataotacewoy
Karaokevn XpnHATOOIKOVOUIK®V MOVTEAGV

AtmoTtiunon pe Tn ué6odo DCF

AmoTtiunon pe Ivykpicipeg Etaipeieg & IvyKkpioiueg Ivvallayég
Iuyxwvedoelg & EEayopég

* 6 6 6 o o

XpPNHUaTooIlKoVvopIKOG Ixediaopog (Budgeting & Financial Planning) yia tnv Oikovouikn Alaxeipion
kal To Tapelakod Mpoypauuatiopo Twv Etaipeiov

+ Excel yia XpnUaTooiKovouiKka

¢ AoyioTikn Kai Avalvon Oikovouike®Vv Karactacewyv
+ Karaokevn XpnHAaToOIKOVOUIKGOV MOVTEAGV

+ Budgeting, MpoPAiyeig kai Mnvaio Cash Flow

Etaipikn ITpartnyikn, Business Plan & Amortiunon pe DCF & IRR yia tnv ETaipikn IT1paTtnyikn, TN Ka-
TAPTION TOL Business Plan kal Tnv AfloAdynar) Tou

Kataokevn XpnUAaTooIKOVOUIK®V MovTéAV
ATmortigynon pe Tn pé6odo DCF

Budgeting, NMpoPAéyweig kali Mnvaio Cash Flow
Corporate Strategy & Business Planning

* 6 o o

AvvaToTNTA E£MAOYNG MEUOVUEVWY UABNUATWYV
EKTOG TTPOYQAUUATWV:

Excel yia XpnuaToolKovoHIKA

AoyioTikn Kal Avalvon Oikovouikev Kataotaoewy

Kataokevn XpnUATOOIKOVOMIK®DYV MOVTEAGV

ATmrotigynon pe Tn pé6odo DCF

ATmrotipnon pe Tvykpioipeg Etaipeieg & Ivykpioipeg Tovallayég

Tuyxwvevoeig & ESayopig

Budgeting, NpoPAiyeig kai Mnvaio Cash Flow

Corporate Strategy & Business Planning.
H exmmaidevon Eekiva ammd atmmAEg Evvoleg Kal PAUA-PAPA KAADTITE eKEIVES TIG SEE1I0TNTEG TTOL ATTIAI-
TOLVTAI OTNV TTPAEN. H BewpnTIKr TTPO0CEYYIoN Sev LTTEPRAIVEI TIG TPAYHATIKEG AVAYKES TTOL ATTAl-
TOOLVTAI YVIA TIC TPAYUATIKEG CUVONKES £0YACIAG KABWES O XAPAKTNPAC TNG eKTTaidevong eival
ETTAYYEAUATIKOG.
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MNapakoAoLONOTE Pe TO 8IKO oA PLOUO, TTIO YPAYOEA N TTIO APYJ, ME OCES EmMAVAANYEIS XPElaleoTe
KAl OTNV EA KAl TO XWEO TTOL £0EIG ETTIOLUEITE.

ZKOT[(')Q TOL ﬂpOYdeUOTOQ

H amokTnon TV amapaitnT@y YVOOEWY, EUTTEIQIRV KAl KLPIWCS TV £pYAAEIY TTOL XPeldlovTal Ol
VEOEIOEQXOMEVOI UE ASITEIC KAI TA VEQ OTEAEXN OTNV £0YACiA TOLC

H petaPaon amd TNV akadnuaikn yvoon otny mpdén Kal N TTROETOIUACIA yia TNV €icodo OTIC
"TTPAYMATIKEC CLVONKES" epyaoiacg

H pyovTteAotmoinon TV XPNHUATOOIKOVOUIKWY KAl ETTEVOLTIKDV ATTOPATERY

H amokTnon TPEAKTIKQV YVOOEWY TTOL 8a SIELPVLVOLY TOLG ETTAYYEAUATIKOVG 0PIlOVTEG EKEIVV
oL avalnToLV VEEC KATELOVLVOEIG KAl EVAANAKTIKES

H avavéwon Kal 0 EKOLYXPOVIOUOG TV ETTAYYEAUATIKOV YVOOTEWDY TRV OTEAEXQV
H evnNUEPWON TWV OTEAEXDV YIA TA CLYXPOVA £PYAAEIA KAl TIG HEBOSOLC TTOL XPNTIPOTIOIOLVTAI
onuepa

Y€ TTOIOVG ATTELOLVETA

Y& AvVEPXOUEVA OTEAEXN XPNUATOOIKOVOUIKOL TOPEQ, TITLXIOLXOLG AEI, TE

Y& OIKOVOMIKOOG §1ELOLVTEG, AoyIoTEG, financial controllers kal oTeAéXN TNC OIKOVOUIKAG SlebBuvong
Kal TOL AoyIoTNPIoOL

Ye OTeAEXN eTAIPEIV, ToATTE(DV KAl OQYAVIOUYV KAl €I8IKA OTA TUAUATA, OTRATNYIKOL OXESIATUOL,
avaAvoewy, business & financial planning, budgeting & reporting

Y& OTEAEXN TTOL ACXOAOLVTAI YE BEUATA AVAADOEWY, ATTOTIUNCEIC ETAIPEIRV, M&A

Y& OTEAEXN/ETTAYYEAUATIES KA ETTIXEIPNOEIG TTOL BEAOLYV VA YVWEICOLY TTWC SNUICLPYEITAI KAl TTWOG
HETPIETAI ATTO XONUATOOIKOVOUIKAG ATTowNng N a&ia Jiag emmixeipnong aAAd Kail TG va afloAoyoLy Kal
va ETTIAEYOLV PETAEL ETTEVSULTIKWV EVAAANAKTIKGV

Ye OTEAEXN/ETTAYYEAUQTIEC TTOL ETTISIOKOLY AAAAYH KAPIEPAG

Y€ ATOPOITOLC Ol OTTOIOI ETTIOLHOLY VA EICEABOLY OTNV AYOPA EQYATIAC HE YVWOTEIG TTOPAKTIKES KAl
ol ottoieg Ba Touvg Sdwoouy TN SLvATOTNTA VA SIAKPIBOLY Kal va e€eAIXBoLYV TaXLTEPA

Y€ €TTIXEIPNOEIC KAl OPYAVIOUOVLGS TTOL ETTISICOKOLY VA €ivVal ETOIUEC VA AVTAYWVIOTOLYV ETTITUXWG O€
TOTTIKO KAl S1EOVEG eTTiTTeSO
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Excel yia
Corporate
Finance,

Financial Modeling
Kal Budgeting

& Financial
Planning

dploTn xpNon Tou excel oTa XPNUATOOI-
KOVOUIKA YIa TNV Kataokevn Twv finan-

cial models gival kAT Tapamave amo emPePAnuévn.

To course auvtd Ba cag PonBnoel va ATTOKTACETE TNV ELXEPEIA TTOL XPEIAECTE XWPIC VA EUTTACKEITE
O TTEPITTEG AETITOUEPEIEG TTOL &€V APOPOLY TNV EPAPPOTHEVN XPNUATOOIKOVOUIKN Kal To financial
planning, pe TOOTTO KATAVONTO KAl TTOAKTIKO. ZeKIVAUE PE ATTAO TPOTTO, OUTWC WOTE KATTOIOG TTOL
EekIva Tpa va xTilel TIg 6e€10TNTEG TOL OTO excel, va PUTopEi va To TTAPAKOAOLOACEl KAl OTO
TEAOG Va £XEl ATTOKTAOEI TIC 6€€10TNTEC VOGS «SuvaToL) Mmodeler. To KoIVO HLCTIKO YIA TNV ETTITELEN
TOL OTOXOUL Eival N TTPAKTIKA KAl N ETAVAANWN TV TTAPASEIYUATWV TTOL TTAPEXOVTAL.

KEDAAAIO 1 KE®AAAIO 3

Eloaywyn oTo Excel YOVAPTAOTEIC AOYIKAG,
+ Tevika Y.IO 10 Excel | HL,IE:pOUI’]ViCIQ KAl
+ Tvepipia pe o MepIBAAOV Tou Excel kal A)\)\ﬂ)\OUXKJQ KeNIGOV

10 Shortcuts

* H Aopr Tou Ribbon ¢ HivvapmonIF

¢ HXuvdptnon IF, YbvBeta Napadeiypata

+ Nested IF Tuvaptnon

+ Nested IF Zuvaptnon - Napadeiypata

+ YouvapTtnon AND kar OR

+ YouvapTtnon AND kai OR - Mapaéeiypata

¢ YovapTtnon ERROR- IFERROR

KEGAAAIO 2 ¢ Yovaptnon ISNUMBER, ISTEXT

BCIO'lKéQ 2LvVa pTI"]O'EIQ + YovapTtnon IF ye MpokAnon Overriding

+ Eioayoyr oTIG TuvapTACES SUM, * Huepoloyiakég Tuvaptoelg - Date
Average kail Product Functions

+ Baoikn Mop@oTtroinon kal Baoika
Shortcuts

¢ Baoikn Alaxeipion | Tou Excel
+ Baoikn Alaxeipion Il tov Excel
+ [pooapuocuévn Mop@goTtioinon



KEDQAAAIO 4
YovapTtnoeg Look up
Kal [ivakeg AeSOUEVRV

YovapThoelg Look up

ruvapthoelg INDEX,CHOOSE, OFFSET
MATCH

Yovévaopoi TG tuvaptTnong MATCH
pe 1ig VLOOKUP, HLOOKUP,
INDEX,OFFEST kar CHOQOSE

Data Tables

Data Tables, AvaAvon Evaiobnoiag,
YevApla KAl Xpnon IuvapTHoEwYV
OFFSET & MATCH

KEDAAAIO 5

MaBnNUAaTIKES Kal
OIKOVOUIKEG YLVAPTNOEIC

Yovaptnon SUMPRODUCT
YuvapTthoec SUMIF & AVERAGEIF

YuvapThoelg Present Value & Future
Value

YovapTtnoelg NPV, XNPV
YovapThoelg IRR & XIRR
Avalntnon otoxou, Goal Seek
YLTPOYYLAOTTIOINCEIC

MIN & MAX

YovapTthoeig COUNT, COUNTA,
COUNTIF, COUNTIFS

KEDQAAAIO 6
YovapTNoeIS Kelpevou

YovapTnoelg Keipévou

KEQAAAIO 7
Ta&ivounoeig, ®iATpa,
Pivot Tables

Talivounoeig dedopévav (Sorting Data)
Aegitovpyia Tou Subtotal

AvTopata PiATpa ( Autofiltering)

Pivot Tables

KEQAAAIO 8
Eicaywyn otn VBA kal
TIC MOKPOEVTOAEG

F'vopidia pe T VBA kal
TIG MOKQOEVTOAEG
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AOVIOTIKN

& AvaAvon
OIKOVOUIK®WV
KataoTtaoewv

O course auTd eival OXeSIAOPEVO YIA
O00LG Sev £XOLV TTPONYOLHEVN EUTTEIRIT
oTN AOYIOTIKR KAl oTNV avAALGON OIKOVOUI-
K@V KATAOTACEWY N BEAOLY VA PPECKAPOLY
TIC YV OEIG TOLG HE TPOTTO OUWG TTPOTAPUO-
OuEVO OTIG avaykeg Tou corporate finance,
Tou financial modeling kai Tou financial planning.
H AoyIOoTIKA aTmoTeAEl TN PACN OTN XPNUATOOIKOVOUIKA AavAALON, EV N YVWON TNG eival amapdai-
™NTN YIA TNV KATAOKELA TV XPNUATOOIKOVOUIK®V JOVTEAWY KAl TNV KATAVONGON TOL AVTIKEIHEVOL
ToL investment banking kal Tou corporate finance yevikoTEPA.
YTO course auvtd Ba SoLUE ypaAuun-yeauun TNy Katadotaon ATTOTEAECUAT®V, TOV [COAOYICUO KAl
TIC TAUEIOKEG POEC, HE TN XPNON SNUOCIELUEVWY OIKOVOUIK®V KATACTACEWY TTOL Ba e§eTACOLE
oTa TapadeiyyaTd pac.
Emmiong ©a So0pE TNV AOYIKNA KAl TOV UNXAVIOUO cbvéeong PETAEL TV TPIOV ALTOV PACIKOV OI-
KOVOUIK®V KATACTACEWY ATTO TNV OTITIKA TOL XPNUATOOIKOVOUIKOL AavAALTH Pe TN Pondeia ap-
xeicv excel.

11O TEAOG Bd £€£TACOLHE TOLG XPNMATOOIKOVOUIKOUG SEIKTEC TTOL XPNOIUOTIOIOLVTAI OTN TTPAEN.

KEDDAAAIO 1 A&iToLpyIka Eoda kal 'E§oda Epeuvag

, . Kal AvamTtouéng
E|00Y00Yﬂ oTn /\OYUT'KW Kepdn Mpo dopwv kal Tokwy (EBIT)

Eicaywyn otnv ‘Evvoia TNg AoyYIOTIKAG ATTOORE(CEIC
AleBveic AoyioTikéG Mapadoxég KaBapoi Tokol, ‘ExkTakTa KEpdn Kal ‘EKTAKTEG
Kal APXEG InuiEg, ®oOpog Elcodbnuatog, Kabapd
Fevika yia Tig OIKovouikeG KaTaoTaoelg Keépdn
Kepdn MNpo ®oOpwv TOKWY Kal ATTOCRECEWDY
(EDITDA)

KEQAAAIO 2 APIBUOG MeToxwv oe Kukhogpopia

H KaTta oTAaon (Shares Oustanding)
AWOTE)\EO'UGTOOV Xpno'ng KepSN-ZNuiEG ava Metoxry (EPS)
Mepiouata Koivav MeToxov
Katdotaon ATToTEAeCUATWY Xpnong -
AoKNnon

‘Ecoba, KooTog MNwAnBEvTwyY, MIKTO
Mep1Bwplo
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KEQAAAIO 3
O looAoyIouOG

O1 Baoikég Katnyopieg otov IcoAoyiouo
- EvepynTikd

O1 Baoikég Katnyopieg otov locoAoyiopod
- MNadnTikd

H AoyioTikr looTnTa kal Elcaywyn

oTnVv Evvoia twv MNMnywy kal Xpnong
KeqpaAaiov péoa amo Tnv Aoknon
H'Evvoia TG Xpewong kai TnG MioTtwong
uéoa ammo Aoknon

H Z0véeon Tng KataoTtaong
ATTOTEAEOUATWV [E TOV IcONOYICUO

H Aiataén TV LTolxeiwV TOL [cOAOYICHOUL

KEDAAAIO 4
EvepynTiko

Evoouara Mayia

ALAa lMayia

Ymepadia

MakpoTTIPOBECUEC ATTAITATEIG
Avapai\opeveG POPOAOYIKEG ATTAITNOEIG
AToB¢uaTa

MeAATEG - AOITTEG ATTAITNOEIG
ALIOYpaQa yia EUTTopIKoLS IKOTTOLG
MNpomAnpwBevTa 'EEoda

Tapeio - Tapeiaka lcodvvaua

KEDAAAIO 5
[aBnTIKO

MoouNnBeLTES - AcSOLAELUEVA
‘E€oba - BpayxummpoBeoua Adveia
MakpoTTpOBecuOG AQVEICUOG -
XpNUaToS0TIKNA - AEITOLPYIKN
MiocBwon - Avapai\opeveg
DOPOANOYIKEC YTTOXQEWOTEIG

KEDAAAIO 6
161a KepaAaia

161a Kepahaia

MeToxiko KepaAalo, YTEp To ApTIO,
Emavayopd 1§icov MeToxwV,
MNEOVOUIOUXEC METOXEG
AToTeAéopaTa o€ NEO

AoITta YuvoAika Ecoba

KEQAAAIO 7
Kataotaon Tapeiako Powyv

KardoTtaon Tapeiakwy Powy

Katdotaon Tapeiakowy Powy, Mapddeyua
Katdotaon Tapeiakowy Powy,

Baoikég ApxéC MovTehottoinong
AvakepaAaicon - H Zovéeon petalL

TV Tpiwv Okovouikwv KataoTtacewy

H 20véeon petalL Twv Tpiwyv
Oikovopikov Kataotaoewy - Mapadeyua

KEOAAAIO 8
Avaivon OIKOVOUIKGWV
KataoTtaoewy pe
XPNUATOOIKOVOUIKOLG
AEIKTEG

Baaoikry Avalvon OIKOVOUIKGOV
KataoTtdoewy pe AEKTEC




Kataokeon
& AvaAvon

.

XPNUATOOIKOVOUIKOL MOVTEAOL
- Financial Statement Modeling

€ ALTO TO course Bd KATaokeLACOLUE PaAdi PAPA-PAKA Eva SLVAUIKO KAl KLEIWG XPNOTIKO

XPNUATOOIKOVOUIKO HOVTEAO oLVOLALOVTAG TIC YVWOOEIC AOYIOTIKNG KAl excel TTou £xouv aTro-
KTNOEi atrd TA TPONYOLUEVA Ccourses. @A eI0AYOLUE APXIKA TA ATTOAOYIOTIKA OTOIXEIA KAl KATOTTIV
Ba SoVE TIC HETAPANTES KA TIC TTAPASOXES TTOL XPEelalOPUAOTE YIA VA Yivouy ol TPOoPRAEWEIC. Oa
eCeTGoovue oevdpla, 6a kavoupe availvon evalcOnaoiag kal 6a LTTOAOYICOLUE XPNTIUOLG SEIKTEC.
To povTéAo aLTO Ba amoTeAéoel TN PACH YIA TO Ccourse TNG ATTOTIUNONG ETAIPEIWVY UE TN PEBOSO
DCF kal yia Tn KAaTaokeLr Tov pynviaiov cash flow budget.

KEQAAAIO 1
Eicaywyn

Elcaywyn

KEQAAAIO 2
Baoikec ApxEC yia TNV
Kataokevr) Tob MOVTEAOL

MoppoTroinon ToL MovTEAOL
Baoikoi Kavoveg

AIATAEN, APXITEKTOVIKI KAl Aoun
TOL MOVTEAOL

KEDAAAIO 3

H KaTaokeur Tob MovTEAOL

YOvToun Meplypa®n TNG KATaokewng
TOL MoVvTEAOL

KEDAAAIO 4

H KataoTtaon
ATTOTEAECUATRV XPNOoNG

H Katadotaon ATToTEAeCUAT@V XpNoNG
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KEDAAAIO 5

[TooPAeTTOUEVOI [COAOYICUOI
KeqpaAaio Kivnong
lcoAoyiopog - KeppaAaio Kivnong
lcoAoyiopog - KeppaAaio Kivnong -
Eqpapuoyn oto MovTéAo
looAoyiopog - KeppaAaio Kivnong -
ATTQITACEIC
looAoyiopog - KeppaAaio Kivnong
- ATTAITAOEIG - Epapuoyr oto MovTéAo
looAoyiopog - KeppdAaio Kivnong
- MNpounBeuTeg
looAoyiopog - KepaAaio Kivnong -
AedovAevpeva & MNMpotAnpwBevTa e€oda

KEDQAAAIO 6
MaKpOXPOVIEC ATTAITNOEIC
& YTTOXPEWOEIC
lcoAoyIouog - AvAa Mayia
looAoyIouog - AvAa Mayia - Epapuoyn
OTO MOVTéNO
looAoyiouog - Evooparta Mayia
lcoAoyiopog - Evooparta MNayia -
Epapuoyn oto MovTeéAo
AoITta XTolxeia looAoyiouov

KEDOAAAIO 7
AQVEIOKEC YTTOXPEWOTEIC

AQVEIAKES YTTOXPEWOTEIG
AQVEIaKES YTTOXPEWOEIG - Epapuoyn
OTO MOVTEANO

KEDAAAIO 8

lcoAoyiopog 16ia KeqpaAaia
MeToxiko KepaAaio Kepdn eig Neo
MeToxiko KepaAaio - Epappuoyn
OTO MoVTéAO
Kepdn e1c Néo Eqpappoyr) oto MovTéAo

Aoimra ZuVoAika 'Ecoba

AoITTa YuVOAIKA 'Ecoba - Epappoyn
OTO MOoVTENO

YOVEEON TWV LTOIXEIWY - [TooPAEWEDY
oTov lcoAoyiouo

KEDGAAAIO 9

KataoTtaon
Tapelakwy Powv

KardoTtaon Tapeiakowy Powy

- Cash Flow

Kardaotaon Tapeiakowy Powy

- Cash Flow - Epappoyr) oto MovTéAo

KEQAAAIO 10
KAgioluo looAoyiouob
Revolver & Taueiaka
Al0BEcIua

AvakLkAoLEVA Advela - Revolver
AvakLkAoLpEVA Advela - Revolver -
Epapuoyn oto MovTéAo

‘Eocoba Tokwv - Epappoyry o1o MovTélo
H KukAIKA Ava@opd oTo MOVTEAO

KEOAAAIO 11
Kepdn ava Metoxn (EPS)
Kepdn Ava Metoxn EPS

Kepdn Ava Metoxn EPS - Epappuoyn
OTO MoVTéNO

KEDGAAAIO 12

TeAikn Eme€epyaoia
TOL MOVTEAOUL
‘EAeyxoG TOL MOVTEAOL
AvaAlvon Evbaiobnoiag Tov MovTéAoL

AvaAvon EvaiocOnoiag Tou MovTéAou
JE TTIO ATTAO TPOTTO
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Discounted
Cash Flow
Valuation
(DCF Valuation) - AttoTiunon ye 1n MeBodo

[ooeCOPANONGC TV TaAuEiaKkwyY Powv

TTEKTEIVOLE TO POVTEAO TTOL AvaATITOEAUE OTO course Tou Financial Statement Modelling pe

OKOTIO VA TTPAYHATOTIOINCOLUE ATTOTIMNGCN Ue TN WEBodo DCF. Kal edw PAua-prua 6a dovue
Kal ©a avalbooLue OAA TA oNuEia TTOL €ival ATTAPAITATA KAl 6 KATAOKELACOULUE £€VA POVTEAO
OTIWG ALTA TTOL XPNOIPOTIoIoLY oI investment bankers KAl 01 XPNUATOOIKOVOWIKOI AVAALTEC OTNYV
TPAEN. ©a SoLpEe TOV LTTOAOYICHUO TOL KOGTOLG KEPAAQIOUL, TIG TEXVIKEC TTOL XPNOCIUOTTOIOLVTAI
yla ToVv LTTOAOYIOPO TNG Afiag TNC eTAIPEiAC OTO SINVEKES, Suvapika SlaypduuaTta, 6a Tpayua-
TOTTOINCOLPE avAALon evLAICONTIAG KAl Ba KAVOLWE TIC ATTAPAITNTES eEOUAANDVOEIC KAl TTPOCAP-
MOYEG TTOL ATTAITOLVTAI YIA TOV LTTOAOYICUO TWV free cash flows.

KE(DA/\A|O ] Levered & Unlevered Free Cash Flows

[evika yia TNV ATTOoTiNON (UFCF)
Eqpappoyn TN MeBddov DCF

MovTtehotroinon Twv Unlevered Free
Cash Flows (UFCF)

Eicaywyn - Enterprise Value vs Equity
Value & Book Value vs Market Value

KECDA/\A|O 2 M§9060| Y]TO)\OYIO'UOU NG TeAIKAG
: Aiac- Terminal Value
MEGO)\OWO DCF H'Evvoia Tou Exit Multiple MovTehottoinon
& Karta OKELN TOL ToL Terminal Value pe TN MéBo&o EBITDA
XPNUATOOIKOVOUIKOL Bt Mulfiple |
MOVTé)\OU KaBapog Alovaopog - Ne'T Debt |
MovTtehotroinon KaBapou Aaveiouon
H MéBobog DCF - Net Debt
Two Stage DCF approach MovTehotroinon Tng Emispaoncg

DCF vs Yuykpitik AtroTiunon (Comps) Tou Dilution (Apaiwong)
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KEOGAAAIO 3
APAIDUEVEC METOXEC
o¢ KukAopopia

(Diluted Shares Outstanding)

O ApIBuog MeToxwv og Kukhogopia
Fevika - Shares Outstanding

O ApIBuog Metoxwv og Kukhogopia
Apaiwon (dilution) ammd Options kai
Warrants

O ApIBuOC MeToxwv oe KukAogpopia,
Apaiwon (dilution), MéBodog Treasury
Stock

O ApIBuoC MeToxwv oe KukAogopia,
Apaiwon (dilution) ammd aAAa
Xpedypapa

KEOGAAAIO 4
To MecooTaBuIKO KOOTOC
KeqpaAaiov (MIKK) - WACC

H évvola Too WACC, MEPOX 1
H évvoia Too WACC, MEPOX 2
MNapadelyua LTTOAOYICHOL
ToL Unlevered Beta
MovTtehomroinon Tov WACC

KEDAAAIO 5
OAOKANPWON TOL MOVTEAOL

Implied TV exit EBITDA Multiple

kal Implied Perpetual Growth Rate
AvaAvon Evaiocbnoiag

Aidypapua Football Field Chart
MoAANaTTAGolIa Tou EBITDA TeAevTtaiou
Awbdekaunvou (LTM-EBITDA Multiple)
Midyear Adjustments

E€opdaAvvon 1wV TeAIKwV EAeLBep VY
Taueiakwyv Powv - Normalizing Terminal
Year FCF

MovTelotroinon Tng E€opdaAuvvong

TV TEAIKWVY EAeLBep Y TaAUEIOKWY
Powv - Normalizing Terminal Year FCFs
MovTehotroinon Tou Industry Beta

Stub Year FCF Adjustment

KEDAAAIO 6
Emonuavoeig kal MNevikeg

[MapaTnENOCEIC

MNapayovteg Anuiovpyiag Aiac - Value
Drivers & MNMoAAamAdoia - Multiples



YOYKPITIKN ATTOTIUNGN
(Relative Valuation)

H ATTOTIUNON YE TN HEBOSO TV ILYKPICIUWY ETAIPEIV KAl TV LLYKPICIUWY ZOVAANAY®V ATTo-
TEAEI ATTO TIC PACIKEG HEBOSOAOYIES TTOL XPNTIYOTTOIOVLYTAI CTNY ATTOTIUNGCN TWV ETAIPEIDV.
MNpoKeITAl YIAO CLYKPITIKEG HEBOSOLG ATTOTIMNONG OTTOL N a&ia TNg eTalPeiag vTToAoyileTal PACEl
TWV ATTOTIUNCEWY OLYKPICIWWY eTalpely -Comparable Comps | aAAwg Trade Comps- KAl oLY-
Kpioluwy cuvailayav -Transaction Comps.

H uéBodog autn éxel éva PeyAAO eDPOC EPAPUOY®V KAl Ba TN S§0VLUE OTIG CLYXWVELTEIC KAl £€a-
YOPEC, OTIC AvadlapOpwaEIC, OTIC EI0AYWYES ETAIPEIOV OTO XPNUATIOTAPIO KABWGS KAl O€ ETTEV-
SLTIKEG ATTOPACEIG.

H cuykpITIKA aTToTiunon eival amo TIG PACIKES §££10TNTEC TTOL ATTAITOVLVTAI OTO TOUEQ TOL invest-
ment banking kar corporate finance kal xpnNoIUOTIOIEITAI ELEVTATA KAl CLOUTTANPWUATIKA PE TNV
uéBodo DCF. Eival «ypnyopn yéBodogy, avTIAauPAveTal TNV TTOAYUATIK Ayoed KAl ival OXETIKA
€OKOAN WG TTPOC TOLG LTTOAOYICHOUVLG TTOL ATTAITOLVTAI. H SLOKOAIQ TNG PEBOSOUL EYKEITAI KLPIWCS
oTnV £€eVPECN TTPAYUATIKA OLYKPICIUWY ETAIPEIV KAl CLVAANAYQ®V, KABWG KAl TNV eUTTEIpia
Kal TNV Kpion TToL ATTAITEITAl YIA TNV 006N epApUOoYn TNG.




1445

ATTOTIUNON

LUE OLYKPIOIUES
ETAIPEIEC
(Trade comps)

KEDQAAAIO 1

Eicayoyn
Eicaywyn oTo ZLYKPEITIKA ATTOTIUNON -
Relative Valuation
FeviKA yia TNV ATTOTIUNON

KEQAAAIO 2

Eicaywyn otnv ATToTiuNoN
ue TN MeBo SO

TV YLYKPIOIUWY ETaipicov
(Comparabe

Companies Analysis)

Eicaywyn otn AttoTiunon pe tn MéBodo
TV LLYKPIoIWWY ETalpeicy, MEpog 1
Eicaywyn otn AttoTipnon pe tn MéBodo
TV LLYKPIOIUWY ETaipeiy, MEpog 2
Avaivon TV Equity Multiples

Avalvon TV Enterprise Value Multiples
Comps Analysis- AIEOKPIVIOEIG -
Emonuavoeig

KEQAAAIO 3

ATTOTIUNON HWE TN MEBOSO
TV YLYKPIOIUWYV ETaipEIoV
(Baoika RApaTa)

Baoika BAuaTa katd TNV ATToTiuNoN We
N MBSO TV TLYKPIoIUWY ETaipeicov

KEDAAAIO 4
KaBapog Aaveiopocg
(Net Debt)

MNapaBeon ammo to DCF course:

11 «KaBapog Aaveiopog - Net Debt
MNapaBeon ammo to DCF course:

12 «MovTtehotroinon KaBapou
AaveiopoL - Net Debty

KEDOAAAIO §
APIBUOGC JETOXWV

O€ KUKAOPOPICa
(Shares Outstanding)

MovTeloTroinon Tng Emiépaong

ToUL Dilution (Apaiwong)

O ApIBuoC MeToxwv og KukAopopia
Fevika - Shares Outstanding

O ApIBuog Metoxwv og Kukhogopia
Apaiwon (dilution) ammd Options kai
Warrants

O ApIBuog MeToxwv og Kukhopopia
Apaiwon (dilution) MéBodog Treasury Stock
O ApIBuoc Metoxv og Kukhogopia
Apaiwon (dilution) ammd aAAa Xpeodypapa

KEDAAAIO 6
Kataokevr) MovTEAOL
(frade comps)
Spreading Comps |
Spreading Comps |l
YTToAoyIopOG MoANaTTAaGiwyY -
YOYKEVTPWTIKOI MivaKeS

Valuation Matrix & Foodball Field Graph
MéBoboc TV LLYKPIoIUWY ETalpeiwy

KEDQAAAIO 7
OuaAotroinon
ETepoxpoviouwyv
(Calendarization)

OuaAoTttoinon Etepoxpoviouwv
(calendarization)
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ATTOTIUNON

LUE OLYKPIOIUES
OLVOANQYEC
(Transaction comps)

KEDAAAIO 8 KEDAAAIO 9
MeBoboloyia ATTOTIUNONG  KATtaokeur MOVTEAOL
UE LUYKPIOIMEG LOVAAAYEG  (transaction comps)
(TronsocTion Compcmies MovTtehomroinon Mépog 1, Elcaywyn

AﬂCI'YSiS) Baoikwv MANPo(popImY via TN TLVOAAYNA
MovTtehotToinon MéEOG 2, YTTOAOYIOUIOG TOL
Dilution kar Tov Offer kai Transaction Value
MovTtehommoinon Mépog 3, LTM

Financials kar Adjustments
MovTtehomroinon Mépocg 4, Output Results
MovTtehomroinon Mépog 5, tovoyn
ATroTiunong (Summary Valuation)

ATTOTIUNON WE ZLYKPIOIUES LLVAANAYEG
(Transaction Comps)

MeBoboAoyia ATTOTIHNONG UE LLYKPIOIUES
YuvaAAayég |

MeBodoloyia ATTOTIUNONG PE LLYKPICIUES
YuvaAAayég i
ATTIAO Mapaderyua

UE LOYKPIOIUES

YOVOANQYEG
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YOYXWVELOEIC & ECayopEg
Accretion / Dilution Analysis

O course avTo ATTOOKOTIEI TNV EKUABNON KAl KATavonon TNG KATACKELNG XPNHUATOOIKOVOUIK®DV
HOVTEAV YIA CLYXWVELOEIC Kal e€ayopeg (M&AS) ue Tn péBodo Tou accretion/dilution analysis,
TNV emidpaon énAadn ota EPS Tng e€ayopdoTplag eTaIpEiag TTEIV KAl YETA TNV CLVAAAQYH.
O1 oLYXWVELOEIC KAl £€AYOPEC APOPA OTOLS ATYXOAOLVTAI ) BEAOLY VA AoXoANBoLY pe TO invest-
ment banking, Ta private equity, To corporate development kai ToLg TOUEIG ekeivoLG TOL corporate
finance mov aoxoAoLVTAI KLPIWS PE TNV avAAvaon kal To structuring TV cuvaAAayV.
To course EekIva PE ATTAEG EICAYWYIKEG EVVOIEC KAl TTAPASEYUATA TTPOKEIWEVOL va KaTavonBei o un-
XAVIOUOC KAl N AOYIKA TTOL SIETTOLY TA M&AS, EICEPXETAl OTA AOYIOTIKG O¢uaTa TA OTTOIA ATTOTEAOLYV
Baoikd cLOTATIKO, YIA va KATAANEEI OTOV TTLPNVA TNG AvAaAvong TToL €ival To accretion/dilution
analysis.
H avaAvon evaiobnoiag kail 1o structuring Tov deal TToL AKOAOLOEI BA PWTICOLY OAEG EKEIVEG TIG TTA-
PAUETPOLG TTOL KaBopilovy éva M&A deal. ITo onueio avtd Ba §0LUE TTWS 0PICBETOVLVTAI KAl TTWC
XAPTOYPAPOLVTAI TA TTEPIBWPIA SIATTPAYUATELONG TTIPOKEIUEVOL VA KATACOTE Eéva deal emTuxEG.



KEDQAAAIO 1
Eicaywyn

M&As - Elcaywyn

Baoikoi TuppeTéxovteg oTa M&AS

(key players)

O PoAog Tou Investement Banker atmmod
TNV TTAELPA TOL AYOPACTN
Xpovodbiaypauua-Aiadikaoieg

O POAog Tou Investement Banker atro

TNV TTAELPC TOL MWANTA

Xpovosiaypauua - AIadIKaoieg

To M&A Model (Accretion-Dilution Model)

KEQAAAIO 2

BaoikéG ‘Evvolec ota M&A'S
Accretion/Dllution analysis, ATTAf) Aoknon
MNpoocappoyeg (adjustments ) TNG
Katdotaong ATTOTEAECUATWY OTA M&AS
Mini Accretion Dilution Model

KEDAAAIO 3
H AOVYIOTIKN QVTIMETTTION
o100 M&A model

H AoyioTikr) oto M&A Model
Avapai\opevol Dopol (Deferred Taxes )
oTa M&AS

Avapaiopevol Popol (Deferred Taxes )
oT1a M&As - Mapadeyua

Avapaiopevol Popol (Deferred Taxes
TPV TNV ZLVOAAQYN) - AvakepaAaicoon

KEQAAAIO 4
YNUAVTIKEC TTAPAUETOOI
OTIC ZOYXWVELOEIC

& ECayopec

MNapdaueTpol TToL ApopoLY TNV Target
Etaipeia kal Tov Acquirer ota M&AG

A7

KEDQAAAIO 5
Kataokevr TOL POVTEAOL

Eicaywyn oto MovTtého - Diluted
Shares Oustanding

AldpBpwon TLVAAAYNG

(Deal Structure) kal ANEC YTTOBETEIG
(Other Assumptions)

H XpnuatoboTnon TNG ZuVAAAAYNG
(Transaction Financing)

Mnyég kal Xpnoelg Kepahaiov
(Sources & Uses of Funds)

Purchase Price Allocation-Goodwill
Evotroinon IcoAoyiouwVv-
Npooapuoyeg (Pro Forma Balance
Sheet-Adjustments)

YTTOAOYIOUOG AEIKTGV KAl LTATIOTIKGV
YToixeiov (Key Credit statistcs &
Valuation Multiples)
Accretion-Dilution Analysis

Cash vs Accounting EPS
HuepoAoyiakn MNpocappoyn
(Calendarization)

Availvon Evaiobnaoiag (Sensitivity
Analysis)

Avaivon ruveiopopdag (Confribution
Analysis)

AvaAvon LuveIoCPoPAG -
MovTteotroinon (Contribution Analysis)
AvaAvon Luvelocpopdag - Fpdpnua
(Charts)

Ixéon AVTOAAaYNG MeTOXV UE
YTa0epO 1) MeTAPANTO TLVTEAEDTN |
(Fixed vs Floating Exchange Ratio | )
IXEon AVTOANQYAG MeTOXMWV e
YTa0epO ) MeTaPANTO TuvTeAeoTA I
(Fixed vs Floating Exchange Ratio II')



Budgeting,

[MoOPRAEWEIC
& Mnviaio
Cash Flow

| TTOOKANCEIG TTOL AVTIUETWTTI-

Couv ol eTalpEieg eival TTOANEG
KAl yIO VA YTTOPECOLY Va TIG SIaxelpl-
oToLV OXedidlovLy TNV OTPATNYIKN
TOLG, BETOLY OTOXOLG, KATAPTICOLY
_ﬂ TTEOOTTOAOYICHOVGS KAl TTPOYPAUWA-
TiCouv TIGC SpATEIC TOLG, AVAALOLY

TIC ATTOSOTEIG TOLG, EAEYXOLV TIG ATTOKAICEIC, SIOPOVOLY CLVEXWDG TNV TTOPEIA TOLG £V TNV ISIa OTIVYUNA
TTAPAKOAOLOOLY TAKTIKA TN PELOTOTNTA TOLG PECA ATTO pnviaia cash flowc.

MNapdAANAQ, TTPOoTIAOoLY va SIATNENCOLY TIG E0WTEPIKEG ICOPPOTIEG TOLS AAAA KAl VA AVTIUETWTTI-
OO0LV TOLG £EWTEPIKOVG TTAPAYOVTEG TTOL AVTILETWTTICOLV.

11O course avTtd Ba sovue Tn Sladikacia Tov budget kal TTwg oxeTiCeTal e TN OTPATNYIKA, ©a AVAAL-
OOULE TEXVIKEG TTPOPRAEWEWY, TOLC TOTTOLG KAI TN CLPTTEPIPOPA TOL KOCTOLG, OA TTPAYUATOTIOINCOLUE
avAaALoN ATTOKAICEWY KAl 6 KATAOKELATOLUE EVA OAOKANPWHEVO UOVTEAD excel pe TV obvdeon Twv
TPIWV OIKOVOUIK®V KATACTACEWY YIA TNV TTAPAKOAOVLONCN TOL PNVvidiov cash flow.

Emiong péoa ammod eLEAIKTA KAl TIOAKTIKA epyaAeia o€ excel Ba SoLUE TTWG YivETAl N TTAPAKOAOLONCON
TV ATTOKAICEWY PETAEL TOL ATTOAOYIOUOUL Kal ToL budget Téco yia Ta é€oba doo kal yia To P&L o¢

puNviaia aAAd kal o owpEeLTIKN Rdon (YTD).

KEDQAAAIO 1
Eicaywyn

Eicaywyn - LToxol Tob MaBnuaTog

KEOAAAIO 2
[MooOTTOAOYIOUOG &
YTPATNYIKN
MEoVTTOAOYICHOG Kal YOVEECN TNG
YTPATNYIKAC WE TO Business Plan
E€icoppotnuevn AfloAdoynon
(Balanced Scorecards)
H XpnoiudtnTta tou MpolrroAoyicuol
Kal Xnueia Mpoooxnc

KEDAAAIO 3
H Baoikn Aoun tov Budget

H Baoikr) Aoun Tou MNMpolTToAoyIGUOL
Budget Etaipgiag MNapaywyng, Eutmopikng
Kal YTTNEETIWV

To Operating Budget

AvOpwTIVOG MNMapdyovtag

Top Down kai Bottom Up Mpooéyyion
oTo Budget

KEDQAAAIO 4
Eibn MooOTTOAOYICUV -
Obnyocg KaAwyv MpakTikwV

Eién MNpolmmoAoyiouwyv
ETauénTikog MpolBTToAOYIoOHOG-



Incremental Budgeting
MNpoGtmoAoyiouog Mpotaong Agiac-
Value Proposition Budget
MNpobmoAoyIouoGg Ye Baon Tig

ApaocTnploTnTeg- Activity Based Budgeting

MNpolToAoyIouOG attd Mnbdevikn Baon -
Zero Based Budgeting

KaAeg MpakTikéG oTn Aladikaaia Tou
Budget

KEQAAAIO 5
KooTtog & MeBobol
[NooPAEWeV

H Yopmepipopd Tou KOoTOLG

Ixeon Kepbopopiag kal TOPTTEQIPOPAG
ToL KooToug 1

Yxeon KepSopopiag kal TOUTTEQIPOPAG
TOoL KOoTOLG 2 excel

MNoooTikEG MEBoSOI MPoRAEWERDY
Kivntog Mécog 'Opog

ATIAA Foappikn MaAivépounon
MoAANaTTAN ToauuikA NMaAvépounon
MoloTikEC MeBoSoI MPoPAEWwY - AvOALON
PEST

AvaAvon Porter (AvaAvon 5 Avvapewv)

KEDAAAIO 6

Budget & Avaiuon
ATTOKAICEQV - Variance
Analysis

Budget kal AvaAvon ATTOKAICEWYV -
Eicaywyn
AvAALON ATTOKAICEWY ATTAO

MNapadeiypa

Avalvon AtrokAicewv MNMapdadeiyua

oTo Excel

AvaAvon AtTokAicewy MNapadelyua
Avakepalaioon

AvaAvon AtTokAicewy MNapadelyua

oTo Excel - Aiaypauua (waterfall chart)
AlgpebvNon TV ATTOKAICEWY — AITIEC
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KEDQAAAIO 7
Mnviaio Cash flow Budget

Eicaywyn, o1 I1oxol Tov Mnviaiov Cash
Flow

To KuAiopevo Cash Flow-Rolling Cash
Flow Forecast

MNapaBeon amo 1o pabnua: Kataokeun &
AvAALON XPNUATOOIKOVOUIKOL MOVTEAOL

Eicaywyn otnv Kataokeun
XPNUATOOIKOVOUIKG®Y MOVTEAGV
MoppoTToinon ToL MoVTEAOL
Moppotroinon oTo Excel

Baoikoi Kavoveg

AIATAEN, APXITEKTOVIKI) KAl AOUR TOL
MovTéAoL

KEOAAAIO 8
Kataokeur) OAOKANPWUEVOL
MovTeAOL o€ excel yia
Mnviaio Cash flow Budget
Elcaywyn
loTOPIKA LTOIXEIO
Katdotaon ATTOTEAECUATWV
lcoAOYIOUOG
Cash Flow

Supporting Schedules, Adveia
Supporting Schedules, Mayia

[NMAPAPTHMA -
EPITAAEIA EXCEL
[MTAPAKOAOYOHLIH
BUDGET

Expenses, Actuals vs Budget
PL, Actual vs Budget



Corporate Strategy
& Business Planning

o course tival €18Ika oxeSIaouévo yia business
consultants, financial advisors kar oTeAéxn TNG OI-
KOVOWIKNG SlebOLVONG.
H katavonon tng oTpatnyikng 6a cacg Pondnoel va
KaTaAdPReTe o PABOC KAl VA CLVSETETE £VVOIEC KAl
TTAPASOXES TTOL XPNTIUOTIOIOVVTAI OTN XPNUATOOIKO-
VOUIKA avAALON KAl TNV ETTIXEIONUATIKA TTOAKTIKT.
To business plan ¢ amoTéAeCUA TNG OTPATNYIKAC Ba
OULUPRAAAEl oTNV afloAoynon TNG iS1Ag TNG oTPATNYI-
KAC, TOV OXESIACHUO TOL TTPOBTTOAOYICHOU, TNV EEELPECN XPNUATOSOTNONG, TNV ASIOAOYNON ETTEVOLTIKWY
ELKAIPIWYV, TNV EKTILNON TNG PIKCIUOTNTAG ) TN oxediaon piag avadidpOpwaong Kal Ba xpnoIUoTToINBEi
ETTIONG YIA OKOTTOLC ATTOTIMNONG, £€AYOPMY KAl CLYXWVELTEWY, CLVEQYIWYV HUE AANEC ETAIPEIEG KATT.
To OAOKANPWUEVO ETTAYYEAUATIKO KAl EPAPPOTIUO XONUATOOIKOVOUIKO UoVTEAO (financial model) tou
XpnolJoTtoleital 6a oag Pondnael oTny KATAPTIoN, OTNV ATTOTiMNGN KAl oTnV afloAdynon Tou business
plan pe TN pondeia TG peBodou amoTipnong DCF kaBwc Kal ToV LTTOAOYIOHUO TOL IRR TTOL £XOLIE CLU-
TePIAGPEL.
AKPIPOG OTTWGS YiveTal oTn TTRAEN.

Mikpo — MepIBAANNOV, MoVTéENO 5 ALVAUE®Y
Mikpo — MepIPANNOV, ITPATNYIKEG OUASEG

KEDQAAAIO 1
Eicaywyn
2.2 Corporate Strategy,

Corporate Strategy and Business Planning ' '
EcwTtepikO MepIBAANOV

Ti eival o Corporate Strategy

Ti eival To Business Planning
Youvéeon Corporate Strategy e Business
Planning

H évvoia TG LTpaTnYIKNG KAl TOL LTPATny!
KoL Management

KEDAAAIO 2
Corporate Strategy

2.1 Corporate Strategy,
E€wTepikO MepIBAANOV
H évvola TnNG ITpaTtnyIknG Kal TOL ITPaTNny!
koL Management AlGdypauua
E€wTepIKO MepIPAANOV
Makpo — MepIPAAlov
Mikpo — MepIRAANOV

EcwTepiko MepIRAANov

ITPATNYIKES IkavoTNnTEg, MNMdpoI — IkavoTnTeG
AvaAvon ITpaTnyIK®V IKavoTATWY, Ava-
Aoon VRIO

AvAOALON ITPATNYIKWV [KavoThTwy, Ava-
Avon AAvoiba Atiag

AvaAoon ITPATNYIK®V IKAVOTATWY, Ava-
Avon AAvoida Afiag Aldypapua

2.3 Corporate Strategy,

AlIQUOPPWOoN LTPATNYIKNG
AlQUOPPWOoN LTPATNYIKNG
©¢ton kal KataoTtaon tng Etaipeiag
ATTOOTOAN, Opapa, Atieg, LToxol
MNapayovTeg TTou ermnpealouy TNV ATTOCTO-
AN, 10 'Opapa, Tig Aieg KAl TOLG LTOXOLG
Avaioon YpioTauevng Kataotaong
Emimmeba Ltpatnyikn — Levels of Strategy



Etaipikn L1patnyikn — Corporate Level
Strategy

ETaipikn ITpatnyikn — ETMAOYEC XTPATNYIKAG
AvamTuéng

ETaipikn LTpatnyIkn — ETMAOYEG LTPATNYIKAG
AvamTuéng- OpiCovTia OAOKANPwWON
ETaipikn LToaTtnyIikn — ETMAOYEC XTPATNYIKAG
AvamTuéng- KaBetn OAokAnpwon

ETaipikn IToatnyikn — ETMAOYEC XTPATNYIKAG
AvamTuéng - Outsourcing

ETaipikn ITpatnyikn — ETMAOYEG LTPATNYIKAG
AvarmTuénc- Diversification

EmmixeionuaTikn ItoaTtnyikn — Business Level
Strategy

EmixelonUaTikn LToATNYIKN — LTOATNYIKN
KooToug kal AlagpopoTtoinong
ETTIXEIONUATIKA LTEATNYIKA — LTOATNYIKA
TunuaTtotoinong TN Ayopdcg — Market
Segmentation

EmixelonuUaTikn LToATNYIKN — LTOATNYIKN
TommoBéTnong Mpoldvtog — Product Market
Positioning

EmixeionuaTikn) LToatnyikn — Fevikr Ltoatn-
YIKA TOL Porter

EmxeionuaTikn Itpatnyikn — KOKAOG ZwNg
NG Emixeipnong

2.4 Corporate Strategy, 11paTnyIKEC
EvaAhakTikec & AfloAoynon

AEITOLPYIKA LTPATNYIKA — AEITOLPYIKEG
MepIoxEQ

ITPATNYIKEG EVOANOKTIKEG Kal AEIOAOGYNON
Avaivon SWOT

Availoon ATTOKAIONG N XAoUATOCg
YITOATNYIKEC EVAANCKTIKEG KAl yIa TA Tpia
Emimreda

Aoireg MeBodol

MNpoPAEYEIC — Zevdplia

MéBodog Payback Period

MéBobocg IRR

IRR — MapdBeon amod 10 course Excel
ITPATNYIKEC EVOANQKTIKES Kal ASloAdoynon —
MeBodog DCF

MNapaBeon amo 1o course DCF — MéBobdol
YrroAoyiopoL TeAikng Aiag — Terminal Value
YIT0ATNYIKEG EVAANCKTIKES Kal A§loAOynon —
Avaivon EvaioBnoiag-Zevapia
YTPATNYIKEC EVOANQKTIKES Kal ASloAOynon —
Avalvon MoAAarmAcV Kpirnpiwy — Scorecard

A2

KEDGAAAIO 3
Business Planning

tadia Avamroéng Tou Business Plan
Moiog Mpoetoipadel To Business Plan
Moioi AlaRadouv 1o Business Plan kai TToiovg
YKOTTOUG EELuTTNETEI

H Aopn Tou Business Plan

AIOIKNTIKA LOvown

Meplypa®n TnG ETaipeiag

Meplypa®n TV MEoidvTwy N YTTNEESIV
OpYyavTIK ) Aoun Kal BACIKG ITEAEXN
‘Epevva kal Avaivon Ayopdg

Ixe810 MApkeTivyk — Marketing Plan
XPNUATOOIKOVOUIKO XXESIO

KEOAAAIO 4
Corporate Strategy & Busi-
ness Planning — Case Study

Corporate Strategy kai Business Planning,
Case Study - Elcaywyn

H ETaipeia Fit on Bike- ATtooTtoAn, Opaua,
Atieg, ITOXOI

EEETaoN TV ATTOAOYIOTIKGV LTOXEIWY TNG
Fit on Bike

Baoikoi Atikteg TNG Fit on Bike

E€woTepikd MepiPaAlov, KAGSog, Aviaywvi-
OHOG

AANvoiba Atiag Tng Fit on Bike

SWOT ANALYSIS T1ng Fit on Bike
YTpatnyikec Ouadeg — Fit on Bike

KOkAOG Zwng Tov KAadou Tou ModnAdtou
MovTeéAO TV 5 ALVAPERY

Emimmeba Ltpatnyikng tng Fit on Bike

MovTélo TeviknG LTpaTnyIkKNG Porter yia tnv
Fit on Bike

XPNUATOOIKOVOUIKOG IXESIACUOG

KEDOAAAIO 5
XONUATOOIKOVOUIKO MOVTEAO,
DCEF, IRR, Exit EBITDA, Xevapia,
AvaAvon Ebaicbnoiag

XpNUAToolkovoulkd MovTélo — Financial
Model
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A FINANCE SKILLS

Corporate Finance, Budgeting & Forecasting,
Corporate Strategy & Business Plans,
AoyloTiKn & Excel

https://financeskills.gr info@financeskills.gr
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